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	CBAM COMPLIANCE
EVIDENCE PACK CHECKLIST



	Shipment Ref:
	
	Date:
	
	CN Code:
	

	Supplier Name:
	
	Country of Origin:
	
	Net Mass (t):
	

	Regime:
	
	Data Source:
	
	
	


Regime: EU Export (data pack for EU customer)  |  UK Import (HMRC liability)  |  Both
Data Source: Actual Supplier Data  |  Default Values
	1. COMMERCIAL EVIDENCE
Proof of Transaction — proves the quantity and ownership

	☐  Commercial Invoice: Must clearly show the value, Incoterms (e.g. FOB, DAP, DDP), and currency

	☐  Customs Declaration (C88/SAD): The official entry document showing the tax point date



	2. ORIGIN EVIDENCE
Proof of Location — proves where the emissions happened

	☐  Bill of Lading / CMR / Airway Bill: Transport document showing the port/place of loading

	☐  Certificate of Origin: (If applicable) To prove the country of origin for carbon price deduction claims



	3. TECHNICAL EVIDENCE
Proof of Product — links the paper to the physical metal/chemical

	☐  Mill Test Certificate (MTC) / Quality Report: Must show the specific Batch/Heat Number matching the commercial docs



	4. CARBON DATA
The Liability Calculation — proves you did not guess the numbers

	☐  Supplier Carbon Declaration Form: (See Tool 5) Signed by the manufacturer, showing direct and indirect emissions

	☐  Calculation Record: A snapshot/printout of the relevant row from Tool 3: Emissions Calculator

	☐  Data Source recorded: Note whether Actual Supplier Data or Default Values were used (see header above)






	5. VERIFICATION
Third-Party Assurance — required for EU CBAM declarations from 2026

	☐  Verification Report / Certificate: Issued by an EU-accredited verifier confirming the embedded emissions data

	Note: Verification is mandatory for the EU definitive regime (from 2026). Verified data must be available in time for the annual CBAM declaration, which must be submitted by 30 September of the year following the import year (e.g. 30 September 2027 for 2026 imports). If using default values for 100% of emissions, verification may not be required for those specific entries, but the use of defaults must be documented and justified.



	PREPARED BY:
Name: ______________________________
Signed: _____________________________
Date: _______________________________
	REVIEWED BY (Four-Eyes Check):
Name: ______________________________
Signed: _____________________________
Date: _______________________________



	⚠️ RECORD RETENTION: The EU requires records to be kept for at least 4 years after the year of declaration. The UK requires records to be preserved for 6 years from the day after the end of the relevant accounting period. Because NI businesses may be subject to both regimes, plan for a minimum 6-year retention period to satisfy both. All records must be sufficiently detailed to allow an accredited verifier or tax authority to re-calculate the emissions from scratch.




	RECOMMENDED FOLDER STRUCTURE
CBAM Evidence Filing System


Create this structure on your shared drive or document management system. Each shipment of CBAM-covered goods gets its own folder containing all evidence documents from the checklist on page 1.
📂 CBAM_COMPLIANCE_MASTER
├── 📂 2026
├── 📂 Q1_Jan_Mar
├── 📂 EXPORTS_TO_EU
├── 📂 EXPORT_CN7216_BEAMS_CUSTOMER_DUBLIN
├── 📄 01_Commercial_Invoice.pdf
├── 📄 02_Carbon_Data_Pack_Sent.pdf
├── 📄 03_Calculation_Record_Tool3.pdf
└── 📄 04_Customer_Acknowledgement.pdf
└── 📂 IMPORTS_NON_EU  ← for goods from outside EU entering NI
└── 📂 IMPORT_CN7318_SCREWS_SUPPLIER_A
├── 📄 01_Commercial_Invoice.pdf
├── 📄 02_Customs_Entry_C88.pdf
├── 📄 03_Bill_of_Lading.pdf
├── 📄 04_Mill_Test_Certificate.pdf
├── 📄 05_Supplier_Carbon_Declaration.pdf  ← THE CRITICAL DOC
├── 📄 06_Calculation_Record_Tool3.pdf
└── 📄 07_Verification_Report.pdf
├── 📂 Q2_Apr_Jun
├── 📂 Q3_Jul_Sep
└── 📂 Q4_Oct_Dec
├── 📂 2027  ← UK CBAM goes live
├── 📂 Q1_Jan_Mar
├── 📂 EXPORTS_TO_EU
├── 📂 UK_IMPORTS_HMRC  ← NEW: for UK CBAM returns to HMRC from Jan 2027
└── 📂 IMPORT_CN7604_ALU_BAR_SUPPLIER_B
├── 📄 01_Commercial_Invoice.pdf
├── 📄 02_Customs_Entry_C88.pdf
├── 📄 03_Bill_of_Lading.pdf	
├── 📄 04_Supplier_Carbon_Declaration.pdf
└── 📄 05_Calculation_Record_Tool3.pdf
└── 📂 IMPORTS_NON_EU
├── 📂 Q2_Apr_Jun
└── 📂 ...
└── 📄 MASTER_DATA_SHEET_Tool3.xlsx

	KEY PRINCIPLES:
•  One folder per shipment - naming convention: TYPE_CNCODE_PRODUCT_SUPPLIER
•  Separate EXPORTS_TO_EU from UK_IMPORTS_HMRC and IMPORTS_NON_EU - different evidence requirements per regime
•  Numbered files (01_, 02_...) - ensures consistent ordering and easy audit reference
•  Master Data Sheet at root level - your cumulative register linking to Tool 3 (Emissions Calculator)
•  Retain all records for minimum 6 years - to satisfy both EU (4-year) and UK (6-year) requirements
•  From 2027, use UK_IMPORTS_HMRC for any import where UK CBAM liability applies and  keep this separate from the EU export evidence trail to streamline returns
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